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Imagine a public school where children raise chickens and sheep, 
hike along wooded paths, climb trees, plant gardens and pick 
apples – all as part of the curriculum and all while learning their 
primary subjects: language arts, mathematics, science and social 
studies… 
 
Imagine a public school where music, art, movement, critical 
thinking, creativity, collaboration and boundless energy are 
encouraged; where a child’s head, heart and hands become 
coordinated learning tools; and where joyful is the word most used 
to describe teachers, students and staff… 
 
Imagine a public school where hallways and classrooms are filled 
with the sound of children singing and the aroma of baking bread… 
 
This public school is not imaginary; it is Circle of Seasons  
Charter School.  
 
 

INTRODUCTION  
 
We think differently… 
 
Circle of Seasons (COS) Charter School, located in Fogelsville, Pennsylvania, is the only public school on 
the East Coast that is guided by the Principles of Public Waldorf Education. There are many private 
schools all over the world and on the East Coast that offer a Waldorf Education, but they require parents 
to spend tens of thousands of dollars to pay for their child(ren)’s education.   
 
We at Circle of Seasons believe that happiness, inspiration, creativity and fun are compatible with public 
education and should not be limited to those who can afford a private school experience. Our school is 
free and open to all Pennsylvania students, no matter their background or financial circumstance. At a 
time with many students, parents and elected officials are increasingly disillusioned with the state of 
American public education and its focus on testing and test preparation, COS offers all families an 
opportunity to “think outside the test bubble.” 
 
Circle of Seasons takes a “whole-child” and arts-integrated approach to learning and provides the kind of 
educational experience that leading experts have consistently promoted for years.  We recognize the 
strengths and challenges of each student and implement strategies to develop each child’s unique 
qualities and nurture a life-long joy of learning.  
 
Circle of Seasons opened in September 2013 and has enjoyed a very successful Start-Up Phase in our 
first three years, as evidenced by:  

 
o Exceeding our student enrollment needs  
o Attracting a top-notch trained, professional teaching and special education staff  
o Earning a five-year charter renewal from our authorizing school district 
o Launching an effective fundraising campaign to purchase our school property in  

spring 2017 
o Surpassing parent expectations  

 
Now, as Circle of Seasons moves from our Start-Up Phase to our Growth Phase, we have embarked on a 
systematic strategic planning process to ensure our continued long-range success.  
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CIRCLE OF SEASONS PUBLIC CHARTER SCHOOL:  
MISSION AND VISION  
 
 

Mission Statement 

Circle of Seasons Charter School is an innovative leader in the 
national interest to transform public education. We fully meet the 
diverse needs of our 21st Century students using the 100-year-old 
Waldorf teaching philosophy.  
 
 

Vision Statement 

Every child is unique. Circle of Seasons (COS) Charter School’s 
teachers and staff work with each student's developmental and 
educational needs to foster an environment that supports creative 
and independent thinking. Through a method of interdisciplinary, 
experiential and engaged learning, COS students emerge as 
lifelong learners with the self-confidence to impart direction and 
purpose to their lives and leadership to their communities. Our 
model for success is that our students graduate proficient in all core subjects, are self-aware and well 
equipped to pursue further academic, professional and personal goals.  
 

Our faculty: 
 

 Brings the joy of learning – through art, music, movement and play – to each school day. 

 Cultivates in students a sense of curiosity, beauty, wonder and reverence for the natural world.  

 Enriches our community with seasonal celebrations. 

 Develops a child’s internal motivation, rather than relying on external rewards and punishment to  
   influence behavior. 

 Affirms that the intelligence and imagination of the young child is best developed with a limited  
   use of technology. 

 
Our curriculum: 
 

 Emphasizes the “4C’s”: communication, collaboration, creativity and critical thinking.  

 Integrates the arts in all subjects to enhance cognitive and intellectual development. 

 Imparts respect and appreciation for different cultures and belief systems.  

 Facilitates an awareness of sustainability 
 

Our leadership:  
 

 Promotes a unique educational experience that follows the natural development of the child. 

 Supports teachers in developing a comprehensive understanding of each student’s strengths and  
   challenges.  

 Governs by collaboration, values-based decision-making and servant-leadership. 
 

 

Our Unique Public School Approach 
 

Schools obviously need to teach the core subjects: language arts, math, science and social studies.  But 
without the arts, physical activity and outdoor exploration – without play – where is the joy in learning? 
 

We believe in teaching through hands-on experience, rather than test preparation and rote memorization.  
Our rigorous curriculum is designed to help children formulate and articulate their own answers to the 
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bigger questions at the heart of each subject. 
Our faculty offer diverse activities designed to 
engage, motivate and inspire, and we give our 
teachers the freedom to enhance the 
curriculum based on the needs of their 
students.  
 
Our approach may seem non-traditional, but it’s 
hardly new. Waldorf Education was created 
nearly 100 years ago in 1919 in Germany. COS 
offers a Public Waldorf Education, viewed as 
cutting edge in today’s world precisely because 
its principles, grounded in child development, 
are different from the methods that most public 
schools employ: 
 

 The COS curriculum emphasizes the arts; drawing, painting, music and drama enhance 
traditional subject matter. Recorders are introduced in first grade.  Fourth graders learn the violin 
or cello, and fifth graders participate in chorus. 

 Fiber arts (ex. knitting), manual arts (ex. woodworking) and other types of handwork are offered. 
The study of these arts teaches children patience and focus, develops their fine motor skills and 
helps them face and overcome challenges with confidence. 

 COS teachers “loop” – they stay with one class through several grades. This allows them to 
develop a comprehensive understanding of their students’ strengths and challenges.   

 COS offers and encourages service-oriented projects within our school and local communities 

 A critical understanding of technology is taught before its use is implemented. 

 Students engage in outdoor instruction and play for a substantial portion of each day, regardless 
of weather. Nature study, gardening and animal care are integrated with the curriculum. 

 Students create their own textbooks, demonstrating their own progress throughout the year in 
meticulous detail. 

 Homework is project-based and limited to meaningful assignments that enrich subject matter. 
 

 

A Leader in Public Education 

The role of charter schools, as directed by the Commonwealth of Pennsylvania, is to “serve as 
laboratories of innovation on behalf of all Pennsylvania’s schools.” (Act 22 of 1997). Charter schools 
provide the only opportunity, outside of private education, for students and parents to experience 
innovative curricula. 
 
At Circle of Seasons, we believe if we teach children how to think critically and creatively, how to make 
connections and how to communicate and collaborate, we will help them achieve academically, develop 
new answers to global issues and prepare them to take on jobs that do not yet exist.  At a time when 
elected officials nationwide are in disagreement about accountability standards, COS offers families a 
fresh perspective on what’s possible in public education.  
 
Further, COS is leading the way to change.  When a charter school thrives, opportunities for 
advancement in education are more readily available for all public school children.  We believe Circle of 
Seasons uniquely fulfills the Commonwealth’s legislation for Pennsylvania’s charter schools to: 
 

1) Improve pupil learning: The COS curriculum is child development-based.  At COS, students 
“live” what they learn, and content is integrated into all subjects. 
 

2) Increase learning opportunities for all pupils: COS incorporates art, music, foreign language, 
physical activity and outdoor play into the curriculum. At many public schools, these “specials” 
have been reduced or eliminated because of budget cuts. 
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3) Create new professional opportunities for teachers, 
including the opportunity to be responsible for the 
learning program at the school site: Circle of Seasons 
teachers are encouraged to contribute to the curriculum. 
Because there are no “pre-packaged” learning programs, 
teachers have autonomy over how the curriculum is taught in 
their class. 
 

4) Encourage the use of different and innovative teaching 
methods: Our teachers are highly attuned to the needs of 
their class and shape their teaching methods and lessons 
accordingly. 
 

5) Provide parents and pupils with expanded choices in 
the types of educational opportunities that are available 
within the public school system: COS offers parents and 
pupils a special focus in Waldorf education and serves 
students in nearly 30 different urban, suburban and rural 
school districts. 
 

6) Meet measurable academic standards; provide the 
school with a method to establish accountability systems: COS teachers prepare for the 
PSSA (Pennsylvania System of School Assessment) tests by fully engaging students through the 
integration of the arts, movement and imagination.  
 

 

Our Founding Philosophy 

Circle of Seasons was founded with the belief that relationships are the foundation to our success, and 
that thriving relationships in our school begin with our teachers. Generally speaking, happy teachers lead 
to happy students (which, in turn leads to happy parents and leadership). It cannot be overstated: 
teachers are the key to happy, successful, thriving children and a happy, successful, thriving school 
community (Figure 1).  
 
While lip service is paid to this tenet, rarely are the practices of a school focused on creating a support 
system and a sense of well-being for teachers. At Circle of Seasons, our primary intent has been to build 
a foundation that will allow us to implement progressive strategies and support for our teachers. We plan 
to continue by providing them with the tools they need to teach, the autonomy to determine what the 
needs of their students are and the freedom to meet those needs. Further, we provide our teachers with 
professional development opportunities, and we pay careful attention to their need for support with regard 
to work-life balance. These priorities allow us to attract and retain top-notch faculty who can bring the joy 
of learning to their students.   
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Figure 1 

 
 
Our work over the next three years of our Growth Phase is focused on attaining and creating a state-of-
the-art Public Waldorf school and campus, building and strengthening our finances, creating a middle 
school model, developing our own unique assessments and building a reputation in the community as a 
leading educational resource. By focusing on these areas, we further lay the foundation to attract and 
maintain a first-rate instructional staff. Simply put: in order to be a successful K-8 Public Waldorf School 
that offers children and their families a one-of-a-kind, meaningful experience, at Circle of Seasons it 
begins with our teachers.  
 
 

Joyful Teachers 
Teachers benefit from 

expert support, 
effective classroom 

management & facility 
design. Professional 

development and life-
balance needs are met 

and/or exceeded. 

Joyful Students 
Students benefit from  

a fully engaging 
curriculum. 

Opportunities for self-
expression abound, 

and a safe, unique, fun 
environment is 

provided.  

Joyful Parents 
Students are happy and 

thriving. Meaningful, 
relevant resources and 
a broad range of parent 

engagement and 
volunteer opportunities 

are available.  

 

Joyful Leadership 
Roles and  duties are 

clearly defined. 
Finances, resources, 

professional 
development and 

outreach opportunities 
are allocated 
strategically. 

Joyful Community 
COS is considered an 
innovative educational 
resource in the region. 

COS community is 
diverse, but unified 

around a core mission 
and vision.  
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CIRCLE OF SEASONS’ START-UP PHASE:  
THE FIRST THREE YEARS 
 

Our Beginning 

Circle of Seasons (COS) was founded by Phil Arnold of Easton, Pennsylvania in October 2010. Phil is a 
school administrator, social worker and parent of three children. His vision is to bring Waldorf Education 
to all families, not just those who can afford a private education.  
 

Phil’s vision for the transformation of public education stems directly from his experience as a charter 
school administrator and from his background as a social worker. Social work is rooted in a set of core 
values that promote individual and societal well-being: service, social justice, the dignity and worth of 
each person, the importance of human relationships, integrity and competence. Phil’s unique background 
is ideal for Public Waldorf Education. COS offers an environment where empathy, wonder and delight are 
nurtured; where sensitivity to cultural and ethnic diversity and reverence for nature and humanity are 
promoted; where a child can learn at his or her own pace and use creativity to solve problems; and where 
a child’s intelligence and worth are not judged solely on test scores.  
  

Phil was not alone in his quest to bring Waldorf to the Lehigh Valley. He quickly formed a group of deeply 
interested parents, educators and members of the community who shared his enthusiasm for a public 
school based on the Core Principles of Public Waldorf Education. Circle of Seasons has developed into a 
public school with a consistent philosophy, curriculum and teaching method that embraces the 
developmental model of the growing child and awakens each child’s full and unique potential.   
 

In 2016, Circle of Seasons hired Principal TreeAnne McEnery. TreeAnne received a Certificate in School 
Leadership with PK-12 Principal Certification from Marywood University, her M.S. in Educational 
Psychology and Methodology from University at Albany, and a double B.A. from Naropa University. 
TreeAnne began her career in Waldorf education in 2002. She’s been a Waldorf kindergarten and class 
teacher, and held several leadership roles. In 2013, TreeAnne stepped out of the classroom and into 
school leadership.  
 
 

Strong Enrollment 
 

Circle of Seasons opened in September 2013, with 111 Kindergarten, first- and second-graders. In its first 
three years the school more than doubled in growth (229 students). In 2016-2017, COS has 276 children 
enrolled in grades Kindergarten through fifth (Figure 2), with an additional 76 students (for all grades) on 
waiting lists. Equally important, our student retention rate from 2015-2016 to 2016-2017 is 96%. COS has 
consistently exceeded our enrollment projections.  
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COS is located on the former Pennsylvania State University Lehigh Valley 
campus in Northwestern Lehigh School District. Students come from urban, 
suburban and rural settings. Families have moved from other states to enroll in 
our school, and some families drive for more than an hour each day to attend. 
COS adds one grade per year; with a goal of becoming a K-8 school. 
 
 

Diverse Student Population 

As a public charter school, Circle of Seasons cannot selectively admit students. 
According to federal law, we must accept all students, including students with 
disabilities and English Language Learners, regardless of previous academic 
performance. COS does give preference to children with siblings who are 
already enrolled, and to students in our authorizing district. If there are more 
interested students than available seats, COS holds a public lottery to randomly 
determine which students will be enrolled.   
 

COS recognizes the diversity of our student population in in several ways. With 
regard to race, as of January 2017, nearly a quarter (24%) of COS students are 
students of color, including African-American (9%), Asian-American (9%) and Hispanic/Latino (6%).   
 

COS students are a diverse population in other areas as well. Our students come from nearly 30 different 
school districts in Pennsylvania. Approximately 40% qualify for a free or reduced-price lunch. One-fifth 
(20.5%) of our students require special education.    
 

In addition, our students come from a variety of faith traditions. Circle of Seasons Charter School is non-
sectarian in its programs, admissions policies, employment practices and all other operations. We do not 
charge tuition, and we do not discriminate on any basis.   
 

In January 2017, the COS Board of Trustees formally adopted an updated Non-Discrimination Statement, 
introduced by Principal TreeAnne McEnery, to further identify and clarify the values that Circle of Seasons 
has championed since its founding:  
 

Charter School values diversity and welcomes students and families, and talented faculty and staff 
from diverse backgrounds. COS does not discriminate on the basis of race, color, age, veteran 
status, pregnancy, sex, sexual orientation, gender identity or gender expression, religion, national 
or ethnic origin, height or weight, marital status, family status, ancestry, mental or physical disability 
or any protected class that may be required by law in its employment practices, educational 
policies, programs, activities or other school administered programs.  
 
 

Growing Faculty and Staff  
 
COS opened with 15 employees in September 2013: a CEO, a special education director, a school 
counselor, a school nurse, five grades teachers (two Kindergarten, two first grade and one second grade) 
two classroom assistants, a facilities coordinator, an administrative assistant, a part-time music instructor 
and an hourly handwork teacher. Each year, COS hires two new first grade teachers as the previous 
year’s first grade teachers move to second grade. (Kindergarten teachers do not loop with their class; all 
other grades teachers progress to the next grade with their students until fifth grade.) COS also hires 
additional instructional staff for specialty subject classes in keeping with a Waldorf curriculum.  
 

In 2014-2015, there were 19 employees. New positions included a Spanish teacher, a Games & 
Movement teacher and additional Special Education staff. In 2015-2016, the staff grew to 30 members. 
New positions included a part-time Director of Development and Community Relations and an Assistant 
Handwork Teacher. As of the 2016-2017 school year, the COS staff has grown to 41 employees total, 36 
full-time, 4 part-time and 1 hourly employee. New positions included a Principal, Manual Arts Teacher, 
Music Instructor, Speech Language Pathologist, Art Therapist, an additional School Counselor and 
additional Special Education Staff (Figure 3). 
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COS Organizational Chart 
2016-2017 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

Figure 3 
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Parent Satisfaction 

On March 31, 2016, COS asked parents to complete a Parent Satisfaction Survey to help us learn more 
about our parents’ thoughts, feelings and attitudes toward the school. This survey gave us information on 
the full range of our families’ perceptions and experiences and informed the creation of the Strategic Plan.  
 
The survey was open to parents from March 31 to April 8, 2016. According to industry standards, 25% to 
30% participation from survey recipients demonstrates a high survey response rate. We are pleased to 
report that our Parent Satisfaction Survey had a survey response rate of 52% (159 responses out of 307 
emails to 179 distinct households). Of the respondents, 95% stated they were satisfied with their child’s 
education at COS. Eight-eight percent (88%) would recommend COS to family members and friends, and 
84% respectively are satisfied with the way both administrators and teachers respond to their questions 
or concerns.  
 

 

Employee Satisfaction 

In addition, on April 2, 2016, COS asked employees complete an Employee Satisfaction Survey.  As with 
the Parent Survey, the Employee Survey helped us learn more about our employees’ thoughts, feelings 
and attitudes toward the school.  
 
The survey was open to employees from April 2 to April 8, 2016. We are pleased to report that our 
Employee Satisfaction Survey had a survey response rate of 100%. Twenty-nine participants totaled the 
number of COS employees at the time (not including the CEO).  
 
Of the respondents, 88% of employees stated that they were satisfied with their working experience at 
Circle of Seasons and that they are able to balance their professional and personal lives to their 
satisfaction. More than 84% of COS employees also feel valued, recognized, supported and appreciated 
by COS leadership and the community at large.  
 
 

A Renewed Charter 
 

In fall of 2015, COS applied for a charter renewal with our authorizing 
district, Northwestern Lehigh. Circle of Seasons' charter was renewed on 
September 21, 2016. Throughout the charter renewal process, parental 
support for the school was strong. Hundreds of parents attended the 
Northwestern Lehigh School District’s Board Meetings, and nearly 50 
letters of support were submitted by families who value our school.  In 
the time period since the charter renewal, COS has received letters of 
support from local officials, including the U.S. Congressman representing 
our District, one of our State Senators, our State Representative and the 
Chair of our County’s Commission. We also have received letters of 
support from the Rodale Institute, the Wildlands Conservancy and 
several local farms with which we have ongoing relationships.  
 
 

Community Connections 
 

During our brief history, COS has developed relationships with 
organizations in the local community. We have established supporting 
partnerships with several local farmers to help raise awareness among students and families of the 
importance of knowing how and where your food is grown. To date, Circle of Seasons has partnerships 
with Quiet Creek Farm, Willow Haven Farm, Taproot Farm, Primordia Farm and Ledamete Grass Farm. 
Circle of Seasons has also created relationships with the Wildlands Conservancy and the Rodale Institute 
to help promote environmental conservation and natural farming techniques. Our families regularly 
donate to the Lowhill Food Pantry and the Boys and Girls Club.  
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As a way of helping to transform the local educational community, Circle of Seasons has opened its 
classrooms to educational leaders and college students from Kutztown University, Moravian College, 
Lehigh University, Penn State University, Cedar Crest College and Lehigh-Carbon Community College. 
Individuals from the field of public education have had the opportunity to observe classrooms in action, 
meet with students and interview teachers. 
 
 

Robust Financial Support  
 

A Circle of Seasons education extends far beyond the classroom and into the community and natural 
world. This provides a richer, deeper, broader understanding of core subjects (language arts, 
mathematics, science and social studies) and how they are connected. Our 40,000-square foot facility sits 
on more than 35 acres (the former Penn State University Lehigh Valley campus) that are central to the 
COS experience. The campus affords opportunities for gardening, hiking, picking apples, raising animals 
and outdoor instruction. Our students make full use of the open spaces, wooded areas and trails.  
 

In September 2015, COS hired a Director of Development and Community Relations and launched a 
campaign to purchase the campus from Penn State. One year later, at the time of our charter renewal 
and our second Evening of Support event, we had secured 100% campaign participation from our 
Trustees, 75% participation from our 2015-2016 parents and 50% from our 2015-2016 faculty and staff. 
To date, we have exceeded the $100,000 fundraising goal by nearly 20%, with $119,500 raised. The 
amount raised includes a $10,000 grant from the Peoples Security Charitable Foundation. Of the total, 
$65,000 was raised from parent gifts totaling less than one thousand dollars. 
 

 
2015-2016 Building Fund Campaign 

 
Fundraising Goal:        $100,000.00 
 
Total Raised (as of January 31, 2017):     $119,500.00 

  Evening of Support (2015)     $28,231.50   
Evening of Support (2016)     $28,998.03   
Solicitations       $30,042.38 

  Spring Faire       $21,480.94 
  Grants         $10,000.00 
  Miscellaneous        $747.15  
 
 

Property Purchase and Renovations 
 
In spring 2017, after reviewing a variety of financing options and working extensively with COS parent 
Tom Skeans CCIM, Managing Director, and COS Grandparent Deborah Skeans CCIM, Senior Advisor of 
SVN/Imperial Realty, the COS Board of Trustees accepted a commitment letter from Reinvestment Fund 
to serve as the lender for the purchase the Fogelsville Property. At this writing, closing is anticipated for 
April 2017.  
 
In addition, COS interviewed four architectural firms to garner proposals for the upcoming 
renovation/construction project. The school conducted a facilities assessment/feasibility study with 
SCHRADERGROUP architecture, LLC to determine the needs for operating a K-8 Public Waldorf School. 
The COS Board of Trustees will select an architect for the renovation/construction project in the coming 
months and a plan will be created for complete build-out of our K-8 charter school. 
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CIRCLE OF SEASONS’ CURRENT MARKET POSITION 
 
 

Fulfilling a Need (Target Audience)  
 

There is a need among Lehigh Valley parents to secure quality 
public education for their children. COS fulfills that need as no 
other charter school can, precisely because our strong foundation, 
rooted in a 100-year-old educational philosophy, has research-
validated success that is relevant in the 21st Century and beyond. 
We continue to demonstrate an increase in applicants and a strong 
retention rate as word about COS spreads.  
 
Circle of Seasons is uniquely positioned as an asset to the 
economic development of the Lehigh Valley in three key ways:  
 
1. As a Charter School: In the debate on best practices in public 
education, we view our identity as a charter school not as a 
competing interest, but as a partner in public education. In an environment where all schools compete for 
resources, COS recognizes our role in helping to improve public education for all. We seek to 
communicate, collaborate and demonstrate to our public school peers how a partnership will benefit all, 
particularly our children. We have much to learn from our public school peers as we navigate the new 
terrain of the Every Student Succeeds Act (ESSA). In turn, as we demonstrate academic excellence, core 
competencies and a genuine enthusiasm for and love of learning among our students, and as we create 
models of assessment beyond the outdated tools that focus on test scores and test preparation, then 
COS can serve our community as a change-agent for children state-wide.  
 
2. As a School Guided by the Core Principles of Public Waldorf Education: Combining Waldorf 
Education with a public-school setting means that children of all economic backgrounds can experience 
this extraordinary opportunity. The National Education Association (NEA) is committed to supporting 
charters that drive “creative solutions that nurture student needs and are committed to the long-term 
health of their communities.” COS nurtures student needs like no other charter school in the Lehigh 
Valley by strengthening literacy and numeracy with innovative and practical pedagogical methods; 
enlivening and expanding student learning through engagement, imagination and wonder; and inspiring a 
life-long love of learning.  
 
3. As a Purchaser of the Former Penn State University Lehigh Valley Campus: The property on 
which COS is located is zoned for educational purposes only. Before COS took occupancy, the facility 
stood empty for several years. Our renovation plan demonstrates our commitment to environmental 
sustainability and stewardship by utilizing the existing structure and building upon it, rather than resorting 
to costly demolition and rebuilding.  
 
 

Economic Outlook 
 

School Districts Providing Revenue: Currently COS students represented 28 school districts: 
 
Allentown City 
Bangor Area 
Bethlehem Area 
Boyertown 
Brandywine Heights Area 
Catasauqua Area 
East Penn 
Easton Area 
Fleetwood 
Hamburg 

Kutztown Area 
Nazareth Area 
Northampton Area 
Northern Lehigh  
Northwestern Lehigh  
Palisades 
Panther Valley 
Parkland 
Pen Argyl Area 
Salisbury 

Saucon Valley 
Southern Lehigh 
Stroudsburg Area 
Tamaqua Area 
Tulpehocken  
Upper Perkiomen 
Whitehall-Coplay 
Wilson Area 
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The number of school districts in which our families 
reside is favorable to our financial health, as we are 
not solely dependent on one or two school districts for 
student revenue. It also demonstrates the distance 
that parents are willing to drive to attend Circle of 
Seasons Charter School. We anticipate this demand 
will grow as word of our charter school grows. 
 
Economic Data: In December 2016, in anticipation of 
the property purchase, COS underwent a property 
appraisal by Integra Realty Resources (IRR) of the 
Lehigh Valley, which included an economic analysis 
of Lehigh County and Weisenberg Township, where 
Circle of Seasons is located. The Strategic Planning 
Committee considered this report as part of our analysis of the school’s market position. Key points in the 
report by IRR include: 
 

 The population of both Lehigh County and the surrounding townships, Weisenberg (in which COS 
is located), Lynn, Heidleberg, Upper Macungie and South Whitehall, is growing. Over the last ten 
years, Weisenberg Township has experienced an overall population increase of ±16%.  A slower 
rate of growth is expected over the next five years. 

 

 Employment growth in Lehigh County has grown in eight of the last 10 years despite the national 
economic downturn and slow recovery.  Commercial development in Weisenberg Township has 
flourished. 

 

 Lehigh County has greater concentrations than Pennsylvania in the largest employment sector, 
Education and Health Services, representing 22.0% of Lehigh County payroll employment 
compared to 19.6% for Pennsylvania as a whole. This sector includes employment in public and 
private schools, colleges, hospitals and social service agencies. 

 

 Lehigh County has a higher level of household income than Pennsylvania.  The median 
household income for Lehigh County is $57,559, which is 3.9% greater than the corresponding 
figure for Pennsylvania. Median household income in Weisenberg Township is $100,325.  

 

 An estimated 29% of Lehigh County residents are college graduates with four‐year degrees, 
versus 28% of Pennsylvania residents. People in Lehigh County are slightly younger than their 
Pennsylvania counterparts. The median age for Lehigh County is 40 years, while the median age 
for Pennsylvania is 41 years 

 
Summary (IRR): The Lehigh County economy will benefit from a stable to slightly growing population 
base and a higher level of median household income. Lehigh County experienced growth in the number 
of jobs over the past decade, and it is reasonable to assume that employment growth will [continue]. We 

anticipate that the Lehigh County economy will grow, strengthening the demand for real estate. 
 
In Weisenberg Township, what once was an extremely rural area of the western Lehigh Valley has been 
transformed in the last thirty years into a desirable suburban locale that is characterized by its proximity to 
an array of existing commercial and popular residential development and several major transportation 
arteries. The outlook for the neighborhood and the entire subject market area is positive, with real estate 
values that are expected to further increase as Weisenberg Township continues to develop. 
 
Though Circle of Seasons serves students and families beyond Weisenberg Township and Lehigh 
County, it is helpful to note the growth in our communities as we continue to grow as a school.  
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Charter Schools in the U.S.: A Growing Movement 

 
Each year, the National Alliance for Public Charter Schools gathers data on 
the number of charter schools that have opened and closed in each state and 
charter school enrollment at state and national levels. According to a National 
Alliance for Public Charter Schools February 2017 report, enrollment in charter 
schools has enjoyed robust growth and has reached 3 million students for the 
first time:  
 

In 2016-17, there are more than 6,900 charter schools, enrolling an estimated 3.1 million 
students. Over the past 10 years, enrollment in charter schools has nearly tripled—from 
1.2 million students in 2006-07 to an estimated 3.1 million in 2016-17. Between 2015-16 
and 2016-17, estimated charter school enrollment increased by over 200,000 students. 
The estimated 7 percent growth in charter school enrollment between fall 2015 and fall 
2016 demonstrates continued parental demand for high-quality educational options. 

 

Additionally, US News and World Report estimates, “If charter schools continue to grow at current rates, 
they will serve more than 20 percent of all U.S. public school students within the next 15-20 years.”  
(“Charter Schools Are Here to Stay,” Sara Mead, September 17, 2015: http://www.usnews.com/opinion/knowledge-
bank/2015/09/17/7-key-facts-about-charter-school-quality) 

 
 

Charter Schools in Pennsylvania: Strengthening the Movement  

According to the National Coalition for Public Charter Schools (NCPCS), the number of charter schools 
increased by 4% in Pennsylvania in 2016. (Nine new charter schools opened in Pennsylvania in 2016.) 
The number of children enrolled in charter schools also increased by 4%. Currently, it is estimated that 
138,400 Pennsylvania children attend a charter school.  
 
In 2016, NCPCS released a report, The Health of the Charter Public School Movement: A State-by-State 
Analysis. States had to meet three criteria to be part of the study: 
 

 Their charter school movement served at least 2 percent of their public school students in 2014. 

 They participated in the Center for Research on Education Outcomes’ (CREDO’s) National 
Charter School Study 2013. 

 They had a state accountability system in place that categorized all public schools on the basis of 
performance in 2012-13 and 2013-14. 

 

Pennsylvania ranked 15th out of the 18 states that met the criteria. While Pennsylvania was praised for 
not enforcing student enrollment caps and providing sufficient autonomy for charter schools, the 
Commonwealth scored lower because of its use of school districts as authorizers, its poor accountability 
standards and its inadequate funding for charter schools.  
 
The Coalition’s conclusions and recommendations regarding Pennsylvania’s charter school movement 
are as follows: 
 

 In Pennsylvania, charter public schools serve a higher percentage of racial and ethnic minority 
students and free and reduced price lunch students than traditional public schools, showing that 
charters are serving those students who most need a better public school option. 

 Pennsylvania also has a relatively high percentage of special-focus schools, showing that 
charters are providing a diverse array of options for students and educators. 

 While many successful charter public schools operate in Pennsylvania, the performance of the 
movement as a whole needs to improve, as demonstrated by the four quality metrics in this report 
(number of additional days of learning reading, number of additional days of learning math, 
percentage point change in top categories in state accountability system, percentage point 
change in bottom categories in state accountability system). 
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 To improve the quality of the movement in Pennsylvania, we encourage the state to change its 
law to strengthen the competency of current authorizers, create additional high-quality authorizing 
options and strengthen its accountability policies. 
 

 

Schools in the Lehigh Valley: Increased Special Focus 
 
As a school guided by the Core Principals of Public Waldorf 
Education, COS is unique in the Lehigh Valley and Pennsylvania.  
We are one of 11 established charter schools in the Lehigh Valley, 
seven of which have a special focus (e.g. arts, dual language). 
Other charter schools include:  
 
Arts Academy Charter Middle School (est. 2012)  
Located in the Salisbury Township School District, the Arts 
Academy Charter Middle School serves 390 students in grades 5-8 
and is an arts-enriched middle school.  
 
Arts Academy Elementary School (est. 2015) 
Located in Allentown, approximately 400 students in grades K-5 are 
enrolled. Two hours of every day are devoted to exploring the arts. 
Every student experiences dance, music, theatre and visual art 
every week. 
 
Executive Education Academy Charter School (est. 2014)  
Located in the Allentown School District (ASD), EEACS serves grades K-10, 70 students per grade. This 
school primarily serves urban students in Allentown, but does enroll students outside of the ASD.  

 
Innovative Arts Academy (est. 2016) 
Located in Catasauqua, the Innovative Arts Academy serves approximately 200 students in grades 6-12 
and offers programs in Digital and Graphic Design, Culinary Art, Journalism and Fashion and Design.  
 
Lehigh Valley Charter High School for the Arts (est. 2003)  
Located in the Bethlehem Area School District, the Lehigh Valley Charter High School for the Arts is an 
arts-enriched high school serving 550 students in grades 9-12. 
 
Lehigh Valley Dual Language Charter School (est. 2010) 
Located in Bethlehem, approximately 400 students are enrolled in grades K-8 and offers a bilingual 
education.  
 
Lehigh Valley Regional Academy (est. 2002)  
Located in the Bethlehem Area School District, LVA serves just over 1,000 students in grades K-12. LVA 
is an International Baccalaureate School.  
 
Lincoln Leadership Academy (est. 2009)  
Located in the Allentown School District, LLA serves 550 at-risk urban students in grades K-12.  
 
Roberto Clemente Charter School (est. 2000)  
Located in the Allentown School District, Roberto Clemente Charter School serves approximately 320 
students in grades 6-12 who live in Allentown.  
 
Seven Generations Charter School (est. 2009)  
Located in the East Penn School District, Seven Generation serves grades K-5, approximately 150 
students total. This school is an EIC (Environment as Integrated Context School).  
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Private Waldorf Schools near Circle of Seasons 
 
There are three private Waldorf Schools within 75 miles of Circle of Seasons Charter School:  
 
Kimberton Waldorf School (est. 1941)  
Located in Kimberton, Pa. near Phoenixville (40 miles from Fogelsville), Kimberton Waldorf School serves 
approximately 300 students from preschool to eighth grade. Tuition for the 2016-2017 school year totaled 
between $18,000 and $23,000 for (full, five-day) preschool to eighth grade, respectively. 
 
River Valley Waldorf School (est. 1994)  
Located in Upper Black Eddy (33 miles from Fogelsville), River Valley serves approximately 225 students 
in grades K-8. Tuition for the 2016-2017 school year totaled $13,200 for grades 1-5, and $13,400 for 
grades 5-8.  
 
Susquehanna Waldorf School (est. 1987)  
Located in Marietta, Pa., (72 miles from Fogelsville), Susquehanna Waldorf School serves approximately 
115 children in preschool through 8th grade. Tuition for five days ranges from $5,560 to $8,400.  
 

 

Public Waldorf Charter Schools Nationally 
 
The first US Waldorf-inspired public charter school, Yuba 
River Charter School in California, opened in 1994. 
According to the Alliance for Public Waldorf Education, 
the Waldorf public school movement is expanding rapidly. 
In 2010, there were 12 Waldorf-inspired public schools in 
the United States who were members of the Alliance for 
Public Waldorf Education, by 2015 there were 42 school members. Today, there are 46 member Waldorf 
Charter Schools in the Alliance. California has the most Public Waldorf Charter Schools at 23 schools.   
 
Circle of Seasons Charter School is the only Public Waldorf School on the East Coast. Currently, 
proposals have been created for two other public Waldorf charter schools, Good Earth Charter School in 
Horsham, Pa., and Winding Brook Charter School in Bushkill, Pa.; however, neither school seems likely 
to open for the 2017-2018 school year. COS continues to track the status of these and other potential 
public Waldorf schools in Pennsylvania and on the East Coast.  
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CIRCLE OF SEASONS’ STRATEGIC PLANNING 
 

Purpose  

As Circle of Seasons moves from the Start-Up Phase to the 
Growth Phase, the Strategic Plan is an opportunity to build on 
the successes of demonstrably strong leadership and effective 
policies. The purpose of the Strategic Plan is to establish a set 
of goals and priorities that will: 
 

 Assess our internal and external environments  

 Define the criteria by which COS will continue its 
trajectory as the leader in Public Waldorf Education on 
the East Coast 

 Focus our priorities  

 Maintain institutional sustainability  

 Guide the acquisition and allocation of our resources 

 Identify priorities for fundraising  

 Ensure that all COS stakeholders are working toward 
the same goals 

 

 

Committee and Process 

The 2017-2018 COS Strategic Planning Committee is comprised of two COS Trustees, two COS 
administrators, two COS faculty representatives, two COS parents and a COS staff facilitator:  
 

 Phil Arnold, Chief Planning Officer, COS Chief Executive Officer and Founder 

 Chris Hertzog, COS Trustee and Parent; Preventative Service Contract Representative,  
   SimplexGrinnell 

 Amanda Kaiser, COS Parent; Principal, Kaiser Insights LLC, non-profit consultancy 

 TreeAnne McEnery, COS Principal 

 Katlin Moore, COS Fourth Grade Teacher 

 Rachel Roland, COS Parent; Manager, Employee Communications, Air Products 

 Stacey Prohaska, Facilitator, COS Director of Development & Community Relations and Parent 

 Jennifer Sherman, COS Pedagogical Lead and Third Grade Teacher 

 Erin Sorensen, COS Trustee and Parent; Manager, Cryogenic Adsorption,  
   Air Products & Chemicals 

 
Strategic Planning Committee members were nominated by the COS Board of Trustees, CEO Phil Arnold 
and Director of Development and Community Relations Stacey Prohaska.  Members were invited to serve 
on the Strategic Planning Committee and asked to serve for one full fiscal year to create the Strategic 
Plan. The goal is to have a completed plan, approved by the COS Board of Trustees, for implementation 
at the start of the 2017-2018 fiscal year on July 1, 2017. Upon implementation of the Strategic Plan, COS 
administrators will provide quarterly progress reports to the Board.   
 
The role of the COS Board of Trustees is to approve the committee, process and timeline for the Strategic 
Plan. The Trustees will review the draft of the Strategic Plan, approve the final plan and will review 
quarterly progress of the implementation of the Plan. The COS CEO will serve as the Chief Planning 
Officer for the Strategic Plan. The Director of Development and Community Relations is tasked with 
facilitating and managing the planning process.  
 

The COS Strategic Planning Committee is charged with evaluating the present external and internal 
environments and assessing Circle of Seasons’ position within these environments. The Committee will 
craft a plan to successfully fulfill the mission of the organization within these environments over the next 
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three years. The Strategic Plan communicates the work and purpose 
of Circle of Seasons Charter School and guides the responsibilities 
and actions undertaken in pursuit of our mission. The resulting plan 
complements the school’s operating plan, charter and finance goals.  
 

The COS Strategic Plan serves as a management tool to ensure that 
the strategic direction and operations of the school are aligned and 
that administrators and staff are focused on accomplishing the same 
priorities. (The value of everyone in the organization pulling together 
in the same direction to achieve its mission both strategically and 
operationally cannot be overstated.) The Strategic Plan also will lead 
to more effective relationships between constituencies as it fosters 
dialogue among all stakeholders. 
 
 

Assumptions 

 As stated, COS has enjoyed a very successful Start-Up 
Phase. We are building on an already strong vision and 
foundation; recreating the wheel is not required. 

 

 We will not change something for the sole purpose of changing it.  Changes will be relevant and 
meaningful and always with an eye toward what will be effective in the Growth Phase and the 
Sustainable/Maturity Phase.   
 

 The Strategic Plan must closely align with the budget. Costs associated with implementing 
strategies must be thoroughly vetted and appropriate fundraising goals established accordingly.  
 

 In addition, the Strategic Plan must align closely with operations. Administrators and staff who are 
responsible for maintaining current operations will also be required to support the implementation 
of the new strategies. The Committee has developed strategies that are meaningful and relevant 
not only to the day-to-day operation of COS but as much as possible, to each person’s personal 
success and job satisfaction. Realistic assessment of the Circle of Seasons’ capacity to execute 
the plan was undertaken throughout the process. 
 

 Using Charter School Capital’s guide, “Building a Growth Strategy for Your Charter School,” as 
an initial tool for identifying areas for a Strategic Approach, the Strategic Planning Committee 
took COS finances, facilities, staffing, academic accountability, community involvement and 
operational support into consideration.   

 
 

Meeting Schedule  
 
The first Strategic Planning meeting was held on July 12, 2016. The CEO and Director of Development 
and Community Relations presented a preliminary plan for the Strategic Planning process to COS Board 
Members who had been asked by the Board President to serve on the committee. The first COS Strategic 
Planning Committee meeting was held on August 16, 2017. The Committee met on the first Tuesday of 
each month (unless otherwise noted) from 4:30 to 6:30 p.m. at COS. Three additional meetings were held 
in January 2017 for Strategic Planning Committee members who are also COS staff and faculty members 
for the purpose of formulating action items and a timeline for each of the Strategic Goals and Objectives.  
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Outcomes 

The following outcomes were agreed upon at the first full Strategic 
Planning Committee meeting on August 16, 2016:  
 

 A strategic plan document including a revised mission 
statement, vision statement, goals and strategies will be 
produced. The plan will give special attention to organizational 
structures that will best support the overall strategic plan. 
 

 Board of Trustees, administrators, faculty and staff will have a 
thorough understanding of the critical issues, choices and 
priorities facing the school over the next 3 years. 
 

 The strategic plan will have day-to-day relevance on 
management and governance. 
 

 The strategic plan will inform the fundraising activities of the 
school. 
 
 

Strategic Planning Timeline: 

The following timeline was agreed upon at the first full Strategic Planning Committee (SPC) 
meeting on August 16, 2016: 
 

 August 2016: SPC committee is formed; meeting schedule and timeline established 
 

 September 2016: SPC reviews COS Mission and Vision Statements, Historical 
Background and Parent Survey Results 
 

 October 2016: SPC conducts SWOT Analysis and External/Market/Internal Assessment 
 

 November 2016: SPC identifies four to five priority goals for COS Strategic Plan 
 

 December 2016/January 2017: SPC identifies objectives and action items and timeline 
for each priority 
 

 February 2017: Draft COS Strategic Plan is created 
 

 March 2017: Draft COS Strategic Plan is presented to COS staff and parent communities 
for feedback 
 

 April 2017: Revisions made to COS Strategic Plan; draft plan submitted to Board of 
Trustees for review 
 

 May 2017: Board revisions made to COS Strategic Plan; final plan submitted to Board of 
Trustees  
 

 June 2017: COS Strategic Plan approved for July 1, 2017 implementation; 2017-2018 
SPC disbands 
 

 September 2017: Quarterly review of progress made against COS Strategic Plan begins  
 

 Quarterly reviews of COS Strategic Plan held in September, December, March and June 



Circle of Seasons Strategic Plan DRAFT           20 

 

SWOT Analysis  
 

The Strategic Planning Committee conducted an analysis of Circle of Seasons’ Strengths, Weaknesses, 
Opportunities and Threats on October 11, 2016:  
 

 Strengths 
 

Weaknesses 

In
te

rn
a

l 

 COS is a “first-mover” – the only one on the 
East Coast. 

 The Waldorf pedagogy is focused on child 
development and arts integration. 

 We make this education open to all. 

 We have a committed Board, administration, 
faculty and parent body. 

 Our teachers are loving, involved, caring – 
extraordinary. 

 Our community is diverse. 

 Our “specials” include Fiber and Manual Arts 
(Woodworking), Gardening, Music and Spanish. 

 We include animal care in our curriculum. 

 Our children spend time outdoors every day 
both at play and as part of learning. 

 There is a supportive Waldorf community 
outside of COS. 

 Administrative leadership is strong. 

 Our faculty have the freedom to meet students 
where they are. 

 Parent support and leadership are strong. 

 Research supports our curriculum. 

 We have strong financials and a great campus 
and location. 

 COS is new and still building our track record. 

 We need to strengthen communication to our 
parents and to the community on what the Waldorf 
Pedagogy is, and what it means to be a public 
Waldorf School. 

 We need to educate parents about our curriculum, 
discipline procedures, what the specials teachers 
are teaching.  

 We need to educate Trustees, administrators and 
parents as to what their responsibilities are. 

 Our building and grounds need to be renovated 
and more aesthetically pleasing. 

 We need to strengthen parent ties particularly 
between those who do drop off and pick up and 
those who do not. 

 We are not urban, and therefore not privy to urban 
grants. 

 Our community is scattered and encompasses 27 
school districts. 

 We need more space, in particular for our special 
needs students. 

 We need more resources. 
 
 

E
x

te
rn

a
l 

 
Opportunities 

 

 Our charter is renewed for five years and we 
have an opportunity to partner with 
Northwestern Lehigh.  

 We are a Common Core innovator. 

 We are ambassadors for the Public Waldorf and 
Charter Movements. 

 We have partnerships with local farms and 
community organizations that can be cultivated 
and expanded (for example, farm-to-table lunch 
program). 

 We offer national speakers and welcome 
collaborations with school districts, educators, 
etc.  

 We can create instructional guides, 
assessments (for example, social/emotional 
growth) to inform and transform public 
education. 

 We see ourselves as partners with, not 
adversaries to public schools. 

 We have an opportunity to build a reputation as 
the school of choice. 

 We can align Waldorf with the LV arts 
community. 

 We can better utilize and leverage parents and 
reach out to those on the private school track. 

 There is a possibility of a Public Waldorf High 
School.  

 We want to help transform Public Education. 

 We teach children how to lead a meaningful life. 
 

 

 
Threats 

 

 Politics: federal, state and local. 

 The perception of Charter Schools both locally 
and nationally is negative within some groups. 

 The perception of Circle of Seasons and Waldorf 
Schools. 

 PSSA scores are public, but we are not primarily 
focused on teaching to the test 

 We will most likely face competition at the middle 
school level among other charter schools in the 
Lehigh Valley (example: Arts Academy Charter 
Middle School). 

 Society, culture and materialism are working 
against the values we teach. 

 The downsizing of corporations in the Lehigh 
Valley could be a threat. 

 Legal fees are very high. 

 Facility needs that come up. 

 We have experienced some bad publicity. 
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CIRCLE OF SEASONS’ GROWTH PHASE:  
AN ACTION PLAN FOR THE NEXT THREE YEARS 
 

Priority Goals, Supporting Objectives and Action Items 
January 1, 2017 – June 30, 2020 

 

I. Circle of Seasons Charter School will upgrade and sustain a state-of-the-art Public 

Waldorf Campus. 

 
A. COS will expand our school facility and make the necessary renovations to create and 

maintain an innovative and fully functioning K-8 Public Waldorf School.   

Year 1 (January 1 – June 30, 2017) 

1. COS will create a plan for renovations with a goal of completed renovations/ construction 

for fully functioning K-8 school by the 2019-2020 academic year.  

(An additional year added here to ensure our ability to complete.) 

 

2. COS will complete the necessary work to accommodate the needs of the  
Kindergarten, grades and specials teachers, as well as the new 6th Grade. 

 
Year 2 (July 1, 2018-June 30, 2019) 

 
1. COS will complete the necessary work to accommodate the needs of the Kindergarten, 

grades and specials teachers, as well as the new 7th Grade. 
 

Year 3 (July 1, 2019-June 30, 2020) 
 

1. COS will complete the necessary work to accommodate the needs of the Kindergarten, 
grades and specials teachers, as well as the new 8th Grade. 
 

2. COS will complete the renovations necessary to maintain a fully functioning K-8 Public 
Waldorf School. 
 
 

B. COS will enhance and beautify our 35-acre property to create unique outdoor learning and 
play spaces that complement and support our innovative Public Waldorf curriculum.  
 
Year 1 (July 1, 2017-June 30, 2018) 
 
1. COS will create a feasible timeline to meet this goal.  

 
2.   COS will begin the necessary work to achieve this goal. 

 
Year 2 (July 1, 2018- June 30, 2019) 
 
1.   COS will complete the necessary work to achieve this goal. 

 
Year 3 (July 1, 2019-June 30, 2020) 
 
1. COS will complete a fully functioning outdoor learning (ex. gardening) and play spaces 

for our K-8 Public Waldorf School. 
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II. Circle of Seasons Charter School will build on our healthy and solvent financial 

position to ensure even greater fiscal strength and resiliency.   

 
A. COS will expand our robust business plan and fundraising model to ensure additional cash 

flow to meet our financial obligations. 

Year 1 (July 1, 2017 – June 30, 2018) 
 

1. COS will develop a budget for the 2017-2018 school year that includes budgeting and 

fundraising for the summer 2018 renovations. 

 

2. COS will reevaluate the prior Evening of Support model, its purpose and efficacy. 
 

3. COS will utilize the architect’s facilities assess/feasibility study to create a major gifts and 
grants plan to fundraise for upcoming renovations. 
 

4. COS will discuss and determine the role of the Circle of Seasons Foundation. 
 
5. COS will review the Audited Financials for 2017-2018 and the Fundraising Plan for 2018-

2019. 

 

6. COS will review finance and budget policies and procedures and enhance as needed. 

 

7. COS will strategically assess our operating fundraising plan with the Parent Circle and 
make adjustments or enhancements as needed. 

 
8. COS will develop a budget for the 2018-2019 school year that includes budgeting and 

fundraising for any additional renovations and/or needs and an assessment of enrollment 
for 2017-2018, particularly as it relates to the middle school grades. 

 
Year 2 (July 1, 2018 – June 30, 2019) 

 
1. COS will continue to fundraise for major gifts for the school’s renovation projects 

(facilities and grounds as needed).  
 

2. COS will review the Audited Financials for 2018-2019 and the Fundraising Plan for 2019-

2020. 

 

3. COS will evaluate any adjustments made regarding the role of the Foundation, the 

Evening of Support event and the Parent Circle events.  

 

4. COS will develop a budget for the 2019-2020 school year that includes budgeting and 

fundraising for any additional renovations and/or needs and an assessment of enrollment 

for 2017-2018 and 2018-2019, particularly as it relates to the middle school grades. 

 

Year 3 (July 1, 2019 – June 30, 2020) 

 

1. COS will continue to fundraise for major gifts for the school’s renovation projects 
(facilities and grounds as needed).  
 

2. COS will review the Audited Financials for 2018-2019 and the Fundraising Plan for 2019-

2020. 
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3. COS will develop a budget for the 2020-2021 school year that includes budgeting and 

fundraising for any additional renovations and/or needs and an assessment of three fiscal 

years of middle school enrollment. 

 

 

B. COS will strategically assess administrative and instructional personnel needs and develop a 

phased budget plan to meet them. 

Year 1 (July 1, 2017 – June 30, 2018) 

1. COS will determine instructional and administrative needs and submit to the Finance 

Committee for budget review in spring 2018. 

 

2. COS will create a projection for instructional and administrative needs and accompanying 

costs through June 30, 2020. 

 

3. COS will begin identifying possible funding sources for personnel needs. 

Year 2 (July 1, 2018 – June 30, 2019) 

1. COS will submit instructional and administrative personnel needs to the Finance 

Committee for budget review in spring 2019. 

 

2. COS will track progress on personnel plan and make adjustments as needed.  

 

3. COS will seek funding from identified sources. 

Year 3 (July 1, 2019 – June 30, 2020) 

1. COS will submit instructional and administrative personnel needs to the Finance  

Committee for budget review in spring 2020. 

 

2. COS will track progress on personnel plan and make adjustments as needed. 

 

3. COS will continue to seek funding from identified sources. 

 

 

C. COS will maintain our exceptional teaching staff and further attract first-rate faculty and staff 

members by offering competitive salaries and progressive benefits packages and develop a 

phased budget plan to meet them. 

 

Year 1 (July 1, 2017 – June 30, 2018) 

 

1. COS will review salaries and current benefits offered to employees. 

 

2. COS will survey current employees and identify goals for increased benefits. 

 

3. COS will investigate costs associated with increased salary and benefits goals.  

 Year 2 (July 1, 2018 – June 30, 2019) 
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1. COS will create a phased plan to meet employee salary and benefit goals. 

 

2. COS will identify possible funding sources for increased employee benefits. 

 Year 3 (July 1, 2019 – June 30, 2020) 

1. COS will begin first phase of increased employee salary and benefits plan. 

 

2. COS will begin tracking employee utilization of benefits.  

 

 

D. COS will collect and review data on student enrollment and waiting lists for each grade 

 

Year 1 (July 1, 2017- June 30, 2018) 

 

1. COS will begin internally tracking trends in student retention by grade and providing 

context where necessary. 

 

2. COS will survey 6th grade parents at the end of the 2017-2018 school year to gauge their 

student’s experience.  

 

3. COS will make any necessary budgetary adjustments based on total enrollment for the 

school.   

 

4. COS will evaluate whether outreach and/or support for 5th grade families is needed in 

preparation for middle school.   

 Year 2 (July 1, 2018-June 30, 2019) 
 

1. COS will continue tracking student retention by grade, and create a separate track for 
middle school students.  

 
2. COS will survey 6th and 7th grade parents and students at the end of the school year to 

gauge student experience.  
 

3. COS will make any necessary budget adjustments based on total enrollment for the 
school.  

 

4. COS will continue to evaluate whether outreach and or support is needed to maintain 
enrollment of elementary and middle school grades.  

 
 Year 3 (July 1, 2019-June 30, 2020) 
 
1. COS will continue tracking student retention by grade and evaluate middle school 

enrollment success.   
 

2. COS will survey 6th and 7th grade parents and students at the end of the school year to 
gauge student experience.  
 

3. COS will conduct an exit survey for 8th grade students and their families to gauge their 
COS experience as a whole, and to identify where our students will attend high school.  
 

4. COS will evaluate the middle school as a whole at the end of the school year.  
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5. COS will evaluate what if any outreach and support are needed for middle school families 
both entering and exiting our middle school.  

 

III. Circle of Seasons Charter School will advance our trajectory as an innovator in 

public education and a school of choice. Circle of Seasons will educate the 

whole student through continued and refined implementation of the charter-

approved Circle of Seasons Public Waldorf Block Rotation and PA Standards 

Aligned instructional guide for grades K-8. 
 

A. COS will continue to refine and enrich our pioneering elementary school curriculum. 

Year 1 (July 1, 2017-June 30, 2018)  
 

1. COS will merge PA Standards alignment with the block rotation document, including 
school counseling program. 

 
Year 2 (July 1, 2018-June 30, 2019) 
 
1. COS will work to create a resource document for teachers and parents that combines a 

K-8 block rotation schedule with the PA core standards. 
 
Year 3 (July 1, 2019-June 30, 2020) 
  
1. COS will work to create a counseling curriculum that integrates the core developmental 

themes of each grade.  
 

 
B. COS will create a pioneering Public Waldorf Middle School to meet the future needs of our 

students and families.  

 

Year 1 (July 1, 2017-June 30, 2018) 

 

1. COS will establish a middle school model, including faculty, staff and facility needs and 

possible extra-curricular offerings (e.g. athletics, Odyssey of the Mind).  

 

2. COS will identify instructional equipment needs to support programming. 

 

3. COS will begin hiring faculty and staff for middle school and specials. 

 

4. COS will identify specialty subject curricular needs (ex. fiber, manual and performing 

arts). 

Year 2 (July 1, 2018-June 30, 2019) 
 
1.   COS will continue hiring faculty and staff for middle school program and specials  
     (fiber, manual and performing arts).  
 
2. COS will identify training and professional development needs for middle school faculty 

and begin training and professional development programs. 
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 Year 3 (July 1, 2019-June 30, 2020) 
 
1. COS will begin implementing a fully functioning Public Waldorf Middle School 

curriculum. 
 

2. COS will begin implementing all specialty subjects as identified in Year 2.   
 

3. COS will identify a system of collecting information on graduates (ex. exit interview) and 
begin tracking of graduates (ex. where students are going for high school, career 
preparedness, non-traditional choices, mental health, etc.).  
 

  

C. COS will establish a COS Public-Waldorf Student Assessment Guide that will define the 

school’s assessment measures, student proficiency and include benchmark assessments. 

Year 1 (July 1, 2017-June 30, 2018) 
 

1. COS will conduct a review of student assessment.  
 

2. COS will identify professional development needs in the area of student assessment. 
 

3. COS will begin conducting professional development in student performance-based 
assessment.  
  

Year 2 (July 1, 2018-June 30, 2019) 
 

1. COS teachers will implement student performance-based assessments. 
 

2. COS teachers will explore and articulate social-emotional components that are inherent 
in our curriculum as required by ESSA (Every Student Succeeds Act).  

 
Year 3 (July 1, 2019-June 30, 2020)  

 
1. COS will review teacher implementation of student performance-based assessment. 

 
2. COS will compare implementation of student performance-based assessments with 

PSSA results.  
 

3. COS will begin inventory of social-emotional assessment tools and create benchmarks. 
 

 

D. COS will develop training for a Public Waldorf K-8 faculty. 

Year 1 (July 1, 2017-June 30, 2018) 
 

1. COS will identify professional development and training programs and institutions that 
we want to utilize or continue to utilize.  
 

2.   COS will establish professional development practices for new and seasoned  
              teachers. 
 

Year 2 (July 1, 2018-June 30, 2019) 
 

1. COS will review new teacher induction program (Waldorf instruction).  
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2. COS will explore creating a teacher development committee.  
 

3. COS will explore possibility of differentiating professional development (new and 
seasoned teachers). 

 
 
Year 3 (July 1, 2019-June 30, 2020) 
 
1. COS will continue to annually review and revise teacher induction program in correlation 

with professional development needs.  
 

2. COS will establish a teacher evaluation and supervision model that is specific to Public 
Waldorf Education.  

 

 

IV. Circle of Seasons Charter School will be a leading educational resource for our 

internal community and the Lehigh Valley at large. 

 
A. COS will communicate a consistent, cohesive Public Waldorf identity. 

Year 1 (July 1, 2017 – June 30, 2018) 

1.  COS faculty and staff will study and discuss the alignment of our new mission and    
     vision statements, our curriculum and programs with the new Core Values of Public  
     Waldorf Education as prepared by the Alliance for Public Waldorf Education.   

 
         2.  COS staff and faculty will continue our staff discussion on Public Waldorf identity and     
              how our identity is communicated to our community and at public events.  

 
         3.  COS will review and update our website and literature as needed to reflect our identity  
              and the Core Principles of Public Waldorf Education where appropriate.  

 
         4.  COS will begin work on a document that outlines the stages of child development  

                           based on trends in neuroscience and a scientific perspective. This document will  
                           coincide with our Public Waldorf teaching approach.   

 
                      Year 2 (July 1, 2018 – June 30, 2019) 

 
1. COS will incorporate Core Principles into new staff orientation  

 
2. COS will discuss Principles with seasoned staff to address any potential new thoughts 

or ideas.  
 

3. COS will assess communication of Core Principles to parents and the external 
community. 
 

4. COS will explore creation of a promotional video. 
 
Year 3 (July 1, 2019 – June 30, 2020)  

 
1. COS will create a child development document to describe the COS experience. 

 
2. COS will embark on the creation of a promotional video if finances allow.  
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B. COS will build and support a vibrant and engaged parent community. 
 
Year 1 (July 1, 2017-June 30, 2018) 

 
         1.   COS will conduct annual surveys of parents on topics determined by administrators.  
 

                      2.   COS will explore grade-level parent involvement events. 
        
                      3.   COS will develop a document outlining leadership volunteer positions for parents   
                            (e.g. Board of Trustees, Strategic Planning Committee, etc.). 
 
                      4.   COS will explore continuing town hall meetings for parents on topics they choose (ex.  
                            discipline, academic progress, class sizes).  
 
                      5.   COS will work with Parent Circle officers to determine potential goals for the group. 

 
         Year 2 (July 1, 2018-June 30, 2019) 

 
1. COS will establish grade-level parent involvement events if appropriate and desired.  

 
2. COS will explore having parent spokespeople at events. 

 

3. COS will explore parent volunteer recruitment processes for volunteer positions. 
 
        Year 3 (July 1, 2019-June 30, 2020) 
 

1. COS will continue grade-level parent involvement events if appropriate. 
 

2. COS will explore having graduates and their families speak at events to talk about their 
child’s experience transitioning to high school, etc.  

 

3. COS will explore community work days at the school. 
 
 

C. COS will build and maintain a solid reputation as a community resource for educational 
innovation. 
 
Year 1 (July 1, 2017-June 30, 2018) 

 
1. COS will define communities and evaluate their needs through community relations 

outreach, what they need and want as educational resources. 
 

          2.   COS will continue to offer one speaker or informational event (ex. film) per semester  
        for community events. 
  

                       3.   COS will complete a contact list of notable Waldorf alumni and parents and where  
                             applicable, provide research on relevant engagement opportunities. 
 

          4.   COS will develop a comprehensive list of external invitees for COS events. 
 
          5.   COS will develop an outreach plan to local legislators, state officials, etc.  
 
          6.   COS will develop an outreach plan for school district-level people to visit for tours,  
                   etc. 
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Year 2 (July 1, 2018 – June 30, 2019) 
 
 1.   COS will fine-tune and complete a system of awareness for internal and external  
      audiences for events.  

 
2. COS will evaluate and streamline our Social Media accounts.  

 
3. COS will continue to offer one speaker or informational event (ex. film) per semester for 

community events. 
 

4. COS will implement outreach plans to district-level and state-level officials. 
 
Year 3 (July 1, 2019-June 30, 2020) 
 
1.   COS will explore outreach potential with Education Departments at institutions of  
      higher education in the Lehigh Valley. 
 
2.   COS will evaluate current outreach plans and make adjustments as needed.  
 
4. COS will continue to offer one speaker or informational event (ex. film) per semester for 

community events. 
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STRATEGIC PLAN CLOSING THOUGHTS 

 

Enacting the Strategic Plan 

As Circle of Seasons progresses through the Strategic Plan, we will update the Board of Trustees 
quarterly on our progress toward stated goals. Annual assessments of the Plan at the close of each fiscal 
year will include recommendations for enhancements, edits or changes to the Strategic Plan for the 
coming year as deemed necessary and appropriate.  
 

Our measurements of success will include:  
 

         Annual enrollment and retention data  
         Annual fundraising data  
         Annual staff surveys  
         Annual staff evaluations  
         Professional development utilized 
         Public Waldorf Curricular enhancements 
         Public Waldorf Assessments developed 
         Annual parent surveys  
         Annual student progress data  
         Number of community partnerships  
         Number of events hosted and event attendance  
         Best practices in print and electronic communication  
         Best practices in web presence and social media  
 

The conclusion of this Strategic Plan will naturally coincide with four key accomplishments: 
 

1. The completion of a fully functioning K-8 Public Waldorf School campus. 
2. The realization of a fully functioning K-8 Public Waldorf curriculum. 
3. The fulfillment of a fully enrolled K-8 Public Waldorf Charter School (as defined by COS). 
4. The attainment of a fully staffed K-8 Public Waldorf Charter School.   

 

Year Four (2020-2021) will mark Circle of Seasons’ next charter renewal, the first Circle of Seasons 
alumni class (currently our fifth-graders) and the transition to our next Strategic Plan to chart our course 
through the Sustainability Phase to the Maturity Phase.  

 

Lessons Learned 

At the beginning of the Strategic Planning process, the Committee committed to creating a five-year plan.  
However, once COS Staff SPC Members began meeting in January to develop action items and 
timelines, we proposed to the full committee that a three-year plan was ultimately more feasible. A 
primary reason for this change is the uncharted territory of the middle school years. The committee 
ultimately decided to limit action items and the timeline to a three-year cycle. 
 
While creating a vision is critical, it is as important to ensure our ability to reach our goals. As with every 
organization, we frequently desire to do more than we have the resources to accomplish, and we forget 
that the school is only in its fourth year of operation. It takes significant effort on the part of the Strategic 
Planning committee, skill on the part of the facilitator and participants and knowledge from the 
organization’s leadership to build consensus among disparate viewpoints and focus a committee’s work 
on a few key focus areas with attainable goals. Goals should be a stretch, but achievable. Organizational 
capacity must be considered at every step of the process. Focusing our efforts in this way meant delaying 
or even eliminating some ideas. As we learned, Strategic Planning, particularly for a school as young as 
Circle of Seasons Charter School, is challenging work.  
 
Despite these challenges, the Circle of Seasons Strategic Plan, as all of our endeavors as trustees, 
parents, staff members and teachers, was a labor of love for our children.  
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